CHELTENHAM ASSOCIATION FOOTBALL LEAGUE

Minutes of the Management Committee Meeting held at the Victory Club, Cheltenham, on Wednesday 9th July 2014.
Attendees: N.Oram, J.Hunt, I.Swales, D.Johnson, B.Overington, D.Vaux, S.Arlin, B.Attwood, G.Cook, I.Hamilton.
Apologies: P.Daly, T.Holmes, B.Hill, M.Neave, T.Onions, P.Tustain.
Attendance by Roger Burden – Chairman of the GFA.
Roger attended following the breakdown of the relationship between the League Management Committee and the GFA over the incident whereby the GFA ordered the League to appoint a referee who had not been offered any games on the league due to his actions and abusive communications about the League and its officers. 

A generally positive meeting, whereby the League Management Committee and Roger came to a general agreement that more communications, discussion and attendance by a GFA officer at a meeting in Cheltenham where necessary would take place in the future. 

It was generally felt that this matter could now be concluded and business as usual between the League and the GFA should continue. 

The League Chairman thanked Roger for his attendance and giving up his time to discuss the situation face to face and hoped we could all move forward. 

League Secretary to email Roger and thank him for his attendance. 

Matters Arising 
The GFA have offered individual numbers for players which will result in clubs not having to provide a different set of numbers for County Cup games. League Secretary spoke to the GFA regarding this who needed the information from Full-time and then this can happen. This will result in Club Secretaries not having to provide two different sets of numbers for League games and County Cup games. Action on P.Tustain and N.Oram to facilitate this once the registration process has been completed for the early season. 
Action on I.Swales from the Futures meeting where he is going to put together a questionnaire to be sent out to clubs for ideas for the future direction of the League. 
Apperley are in discussion with the GFA and the FA in regards to funding help to assist with the maintenance cost of their pitch. 
IT grant of £700 submitted mid-season for Rule Infringements Officer  laptop and towards the projector approved and funds paid into the League account. This was a good result but will mean no grant will be able to be claimed for the new season. (Leagues can only claim every other season)

Action on League Secretary to get the League Webmaster to update the registration forms on the website.  Action on N.Oram to update the form on Fulltime. (Both completed)
League Secretary
Negotiated the same deal as last year with the Big Yellow whereby the league only paid insurance for the storage at around £130 vice the quoted £1130. This involved getting a story in the Echo with photograph (Tks P.Daly). Big Yellow and the League very pleased with the result.
Found another printer for the yearbook at the 11th hour when our previous printers announced they had closed due to losing their main contract. 

Printers of this were In2Print who did a great job in just under 2 weeks to have the books ready for the club meeting. 
Also resulted in a saving from last year.

Ben Hill also found a new printer to do the teams sheets, etc. 
Sportsmanship trophy given to Cheltenham Saracens. (Individual one for them to keep purchased out of their prize money. 

Steve Arlin has volunteered to take the trophies to be engraved with a lady who does them for Bredon FC. 
Correspondence
FC Barometrics Secretary Chris Hockey unavailable from 14/8 – 25/8 – contact Paul Hockey or Alan Roberts in his absence. 

President Cook has sent a copy of the league yearbook to Dennis Barrett’s family as it would be good for them to see the tribute. Gordon reported that family were delighted to see the tribute and were glad the League had remembered Dennis in this way. 
GFA
Just 6 teams had to be chased to remind them of their Affiliation requirements. Disappointingly, this included Cheltenham Athletic who made a real fuss when they had not affiliated in time last year and hence were not permitted to play in the County Cup or our Charities Cup. 
All clubs now affiliated after the chaser. 

3 copies of our yearbook sent to the GFA. 
Rule Offences
I.Swales presented what he had so far but could issue the report as it had not been 7 days since the clubs had been charged. This will be held over until the next meeting. 
Treasurers Report
Matt sent his apologies but has reported that Northleach remain suspended as he has still not received their cheque. This will have to remain the case until he is back to confirm receipt of the cheque. Matt’s view (shared by IH and PT) is that Northleach have very poor communication and seemingly leaves everything until the last minute. Their Secretary will ignore reminder emails but then as soon as a suspension is issued, he will respond. 
This was discussed and it was felt that due to the level of fines last season and this season already showing several fines that Northleach Secretary, Chairman and possibly Treasurer be invited to a meeting in the near future. 

Action on League Secretary to set this up. 

Phil T also reported that the Northleach Treasurer had contacted him direct about signing on forms. Phil informed him that he would action this time but all correspondence must in future come through their Club Secretary. This will be highlighted at the forthcoming meeting with the Club. 
Referees
Referees’ course now fixed for 1st – 3rd September in Cheltenham. We have 10 confirmed candidates. 
Referees’ match fee for this season is £24 and mileage is 0.36p per mile as per GFA settings. 

New League 
Rules for next season
 

Nothing to report at this stage other than what was voted in at the Club Meeting. 
Disciplinary
Tony sends his apologies for missing the meeting. 
Fixtures
Several clubs reported for not confirming their fixtures despite the email from John being extremely clear that they had to. 
J.Hunt and N.Oram reported that next season the League Fixtures will not be completed until the Southern League and County League Fixtures have been sent out. Because those fixtures were very late coming out for this season it has resulted in lots of fixture changes for our League and lots of extra work for the Fixtures Secretary. 

N.Oram also reminded the committee that the fixtures are going to be looked at by a small sub-committee for next season vice just leaving himself and John battling to complete what is a massive task. 

Results 
B.Hill has sent his apologies. 
Registrations  
P.Tustain has sent his apologies. 
Also away from 21st to 28th September so will miss the next meeting and advises John Hunt will be the alternative contact for Bishops Cleeve FC during that time. 

Any Other Business
I.Swales requested that a mobile friendly year-book be available for clubs to use on match days from the website. The present one can take longer to download due to the photographs present. 

Action on League Secretary to ask our webmaster to look into this and action before the start of the season. 
D.Vaux asked if there was a APP available of the League Website. An Android APP is already in existence and advertised on the website, however an Iphone APP costs a lot of money just to submit it to Apple. There is no guarantee that it would be accepted by Apple. League Secretary suggested reviewing this again in the future if it becomes an issue.
Winchcombe Town Secretary through the Fixtures Secretary raised the point that occasionally he gets an out of office email from some of the other clubs secretaries. He therefore was concerned that they had not received an email from him. This concern shared by several of the League Officers. Winchcombe Town Secretary made a suggestion that all clubs should have their Club Name in their email address. Although this was felt a good idea, this is not currently a pressing issue, but will be reviewed as necessary. 

Action on League Secretary to email all clubs and ascertain that when an out of office message is received that club secretaries are still picking up their emails and will reply. 

NEXT MANAGEMENT MEETING – Wednesday September 24th 2014 at 7.00pm

